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. Introduction

What aspects of their work do your managers feel challenged by? Understanding this can help provide the right
support to improve a manager’s performance.

In this paper we present some additional findings of research that was carried out in November 2009 with over
200 managers across a wide range of sectors. As part of this research, managers were asked to give their view
of the challenges they faced.

. Background

The initial research was, on the whole, designed to establish where managers looked for support when they were
faced with a challenge. These findings were published in a white paper, ‘How Managers Learn (in their own
words)'.2 As part of the research we also asked managers about a range of issues and asked them to rate the
level of challenge on a Likert scale, from ‘easy’ to ‘very challenging’. The challenges they were asked to rate were:

absence management

developing team members

influencing my peers & senior managers
maintaining a work-life balance
managing budgets

managing change

managing my tfeam

managing projects
managing/improving internal processes
motivating and inspiring my feam
multi-tasking

performance management

time management

The research data for the original white paper, and the paper itself, are available on our web site.

'Research carried out by ComRes: www.comires.co.uk
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n The range of challenges facing a manager

By far the most challenging aspect of a manager’s role from those presented was seen to be ‘managing change’;
this was significantly ahead of anything else, with 64% of managers finding it fairly or very challenging. Only 3% of
managers thought it was easy.

The second most challenging area was ‘maintaining a work life balance’ with a combined percentage of 53% of
managers finding it fairly or very challenging. It is interesting to note that 46% of managers found time manage-
ment fairly or very challenging, suggesting that these challenges are thought about in slightly different ways.

Perhaps the results which surprise the most are those for ‘managing my team’ and ‘motivating and inspiring my
team’, both of which were seen to be easy or straightforward by 57% of managers. Given the evidence from other
research intfo employees’ perceptions of the effectiveness of managers,? this finding in particular highlights that
there may be blind spots when it comes to managers’ awareness of their own development needs.

The following graph shows the areas of challenge rated on a relative scale of their perceived level of challenge.*

Very and fairly challenging areas
(relative rafing)

- Very & fairly |

Multi-tasking

Managing change
Managing projects
Performance management
Managing/improving internal
Time management

Absence management
Managing budgets
Managing my team
Motivating and inspiring my

Influencing my peers & senior
processes

managers
Developing my team members

Maintaining a work-life balance

* A 2008 survey conducted for Ros Taylor Group found that 8% of employees would describe fheir
manager as "inspirational”; http://www.hrmguide.co.uk/performonce/poor-leadership.him
* Responses were given a weighted score and then aggregated to give an overall score.




ﬂ Challenges by seniority and age

When we compared the challenges as viewed by senior and junior managers a more complex picture emerges.
Senior managers view ‘managing change’ and ‘maintaining a work-life balance’ as significantly more challenging
than their junior colleagues. They also see ‘developing team members’ as more challenging, but at the same time
they also perceive ‘motivating and inspiring their team’ and ‘multitasking” as much easier than junior managers.

This may be down to the scale and complexity of the change and people management challenges faced by senior
managers, as well as the difference between leading initiatives and implementing them.

The graph below illustrates the differences between the senior and more junior managers, again using a
weighted relative scoring system.

Challenges by seniority
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Maintaining a work-life balance
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h Challenges by seniority and age

In addition to looking at managers’ roles, we also examined each challenge in terms of the age profile. The three
broad age groups we investigated were:

B 18-34

B 35-44

45+
As might be expected, as you move up the age scale it is more likely that managers have more experience in
dealing with the challenges they face and therefore find them easier to deal with. Indeed, for the most part the
percentage of managers finding tasks fairly or very challenging decreases as they age.
The notable exceptions to this are areas where seniority also indicated an increase in challenge. So it would
appear that whilst experience (loosely correlated with age) for the most part makes dealing with challenges
easier; when this is combined with increased seniority and responsibility it can lead to greater levels of perceived
challenge in areas such as:

8 managing change

¥4 work-life balance

Bl managing projects

£} developing team members




ﬂ Challenges by age and gender

Finally, we looked at each challenge in terms of gender to see if there were any significant differences.

Overall, 34% of the respondents to the survey were female, and 50% of females were in team head/junior man-
agement roles compared to 29% of males. So, in our sample population, a larger percentage of females were in
junior management roles, which is a rough reflection of the UK workforce.

We noticed some interesting differences when we looked at the data on a gender basis. However, we don't feel
qualified to fully comment on the reasons for the differences.

Given the data above some of the difference can be attributed to the level of seniority of the respondent. This does
not explain all the differences though, since the predominately male, senior managers find multi-tasking easier
than junior managers and yet female managers clearly see it as easier than male managers.

Percentage of male and female managers
who find issues easy or straightforward

Managing projects
Managing budgets
Performance management
Absence management

Maintaining a work-life balance
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. Conclusions

The research provides an insight info how managers perceive work challenges, and therefore where they require
help and support.

These requirements change as managers move up the career ladder, and there are some interesting differences
in ferms of age and gender.

However, it should be noted that this survey asked managers to rate what they themselves perceived as challeng-
ing. Given managers’ views on the perceived level of challenge in terms of managing and motivating and inspiring
teams and the other data available, it would suggest that more effort may be required to help managers recog-
nise where their strengths and weaknesses lie.

Being aware of this, and the profile of a managerial workforce, may provide a guide as to where best to provide
support that will have an impact on performance.

. About GoodPractice

For the last decade we've worked continually to develop new solutions that exceed our clients” expectations. The
three core ingredients are always the same: great content focused on the user’s needs, flexible technology and
unsurpassed levels of service.

We've very proud to serve the one million managers and leaders and the hundreds of organisations who put their
trust in GoodPractice.

GoodPractice toolkits feature a range of tools and resources that support your staff — whether it is finding informa-
tion, brushing up on previously learned skills or developing new thinking. GoodPractice offers fully customised
toolkits and can advise you on the design, launch and ongoing promotion of your toolkit, thus ensuring the
maximum return on your investment — without creating a lot of extra work for your HR team.

Toolkits for Managers: for all staff up to and including middle management.

Toolkits for Leaders: for senior staff and emerging talent.
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